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Please note: References are based on full book outline - not individual chapters as outlined 
on website. This is being updated frequently with revisions to text. 

Notes

7 - Decide what to be, and go be it: Lyrics from The Avett Brothers, Head Full of Doubt 

16 - I can’t stop thinking about our company meeting yesterday…Kristine Buonopane 
(Dunn) LinkedIn comment. Viewed April 6, 2017. 

17 - Only 19 percent of U.S. congressional members, less than 5 percent of Fortune 500 
CEOs, and only two out of the current crop of U.S. presidential candidates are women. 
Alice Eagly, Christopher Karpowitz and Lori Beaman, “Why Do So Few Women Hold Positions 
of Power?” 2016. http://www.ipr.northwestern.edu/about/news/2016/why-so-few-women-hold-
positions-of-power.html 

17 - By race, whites made up the majority of the labor force (79 percent). Blacks and Asians 
made up an additional 12 percent and 6 percent, respectively. U.S. Bureau of Labor 
Statistics, “Labor Force Characteristics by Race and Ethnicity, 2014.” https://www.bls.gov/opub/
reports/race-and-ethnicity/archive/labor-force-characteristics-by-race-and-ethnicity-2014.pdf 

17 - By the age of thirty-five two-thirds of American men will experience some degree of 
appreciable hair loss, and by the age of fifty approximately 85% of men have significantly 
thinning hair. American Hair Loss Association, “Introduction.” http://
www.americanhairloss.org/men_hair_loss/introduction.asp

21 - The study on gender diversity by Marcus Noland, Tyler Moran, and Barbara 
Kotschwar…: Seth Archer, “Companies with women in leadership roles crush the 
competition.” June 17, 2016. Business Insider. http://www.businessinsider.com/
companies-with-women-in-leadership-roles-perform-better-2016-6

24 - Christopher Cabrera, the chief executive of Xactly, understands the challenge of 
inherent bias.: Adam Bryant, “How to Hire the Right Person.” 2017. New York Times. https://
www.nytimes.com/guides/business/how-to-hire-the-right-person

26 - In one study, researchers found that people used factors in photos like gender and face 
length to make guesses about people's height and then used these same factors when they 
judged their leadership qualities. Erin Brodwin, “11 surprising things that your physical 
appearance says about you.” August 2, 2016. Business Insider. http://www.businessinsider.com/
things-your-appearance-says-about-you-2016-7/#if-youre-attractive-people-assume-you-have-
other-positive-traits-as-well-1

31 - It has been the stage of many movies, like Good Will Hunting and A Beautiful Mind: 
MIT in popular culture. https://en.wikipedia.org/wiki/MIT_in_popular_culture 
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31 - In thinking about partnerships turned into pretty cool ventures coming out of MIT…
Hubspot, “About us.” https://www.hubspot.com/our-story 

32 - Hubspot is a marketing platform that’s gained a lot of popularity over the years…Ryan 
Herman, “How to Decide if Your Agency Should Become a HubSpot Partner.” 2017. https://
www.doinbound.com/inbound-sales-journey/should-my-agency-become-a-hubspot-partner 

32 - And, building on the teachings of the Hubspotology, personas are fictional, generalized 
characters…Hubspot Academy, “How to create personas.” November 17, 2017. https://
knowledge.hubspot.com/contacts-user-guide-v2/how-to-create-personas 

35 - “The Story Behind Our Story.” Hubspot, About Us. https://www.hubspot.com/our-story 

33 - A leadership brand conveys your identity and distinctiveness as a leader. It 
communicates the value you offer. Norm Smallwood, “Define Your Personal Leadership Brand 
in Five Steps.” March 29, 2010. https://hbr.org/2010/03/define-your-personal-leadershi 

41 - “the most godforsaken place in Massachusetts.” Boston Magazine, “Lawrence, MA: City 
of the Damned.” February 28, 2012. http://www.bostonmagazine.com/2012/02/28/city-of-the-
damned-lawrence-massachusetts/ 

41 - Two roads diverged in a yellow wood…Robert Frost, “The Road Not Taken.” 1916. 
https://en.wikipedia.org/wiki/The_Road_Not_Taken 

42 - People are people and the biology of decision-making is the same no matter whether it 
is a personal decision or a business decisions. Simon Sinek, “Start with why: How Great 
Leaders Inspire Everyone to Take Action.” 2011. 

42 - Decision making is the process of making choices by identifying a decision, gathering 
information, and assessing alternative resolutions. University of Massachusetts, Dartmouth, 
“Decision-making process.” http://www.umassd.edu/fycm/decisionmaking/process/ 

43 - Neuroscientists have questioned and researched this for years. Ian Sample, “Ambitious 
neuroscience project to probe how the brain makes decisions.” September 19, 2017. https://
www.theguardian.com/science/2017/sep/19/ambitious-neuroscience-project-to-probe-how-the-
brain-makes-decisions-international-brain-laboratory

43 - While decisions have been made from the moment of human consciousness, it has only 
been in recent times that we have systematically studied decisions making…Stephen J. 
Hoch, “Wharton on Making Decisions.” 2004. 

43 - The brain is composed of three parts: the brainstem, cerebellum, and cerebrum. The 
cerebrum is divided into four lobes: frontal, parietal, temporal, and occipital. Mayfield 
Clinic, “Brain Anatomy, Anatomy of the Human Brain.” https://www.mayfieldclinic.com/PE-
AnatBrain.htm 
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43 - Within those part of the brain, decisions happen in the frontal lobe. Megan Gannon, 
Brain's Decision-Making Spot Found.” August 21, 2012. https://www.livescience.com/22570-
decisions-control-frontal-lobe.html
43 - Research suggests that the brain considers various sources of information before 
making a decision. Susan Perry, “Decision-Making.” October 1, 2009. http://
www.brainfacts.org/archives/2009/decision-making 

43 - Most of us do not make great decisions, and few of us are aware of this fact. Stephen J. 
Hoch, “Wharton on Making Decisions,” 2004.

43 - But the neurological processing that goes into making decisions is not that simple.  A 
number of factors—some conscious, some subconscious—influence the outcomes of all the 
decisions we make. Scott Edwards, “Decision-Making and the Brain.” September 2016. http://
neuro.hms.harvard.edu/harvard-mahoney-neuroscience-institute/brain-newsletter/and-brain-
series/decision-making-and-brain 

43 - Understanding the neuroscience behind making a decision can be helpful when 
targeting new behaviors and changing bad habits. Christopher Bergland, “The Neuroscience 
of Making a Decision.” May 6, 2015. https://www.psychologytoday.com/blog/the-athletes-way/
201505/the-neuroscience-making-decisions 

43 - Your emotions will drive the decisions you make today, and your success may depend 
upon your ability to understand and interpret them. Mary C. Lamia, “Like it Or Not, 
Emotions Will Drive the Decisions You Make Today.” December 31, 2010. https://
www.psychologytoday.com/blog/intense-emotions-and-strong-feelings/201012/it-or-not-
emotions-will-drive-the-decisions-you 

44 - The behaviors people perform in their daily lives can have profound effects on their 
own health and well-being, on the health and well-being of other individuals , groups, and 
organizations to which they belong, and on society at large. Martin Fishbein, Icek Ajzen, 
“Predicting and Changing Behavior: The Reasoned Action Approach.” February 14, 2011. 

46 - Organizations often frame the development of leadership in terms of “competencies,” 
or the behavioral skills and areas of knowledge required by the business. However, focusing 
on competencies alone…Marian N. Ruderman and Cathleen Clerkin, “Developing Leadership 
by Building Psychological Capital.” August 2015. https://www.ccl.org/wp-content/uploads/
2015/08/Developing-Leadership-By-Building-Psychological-Capital.pdf 

49 - Watch your thoughts, they become your words…Lao Tzu. 

52 - The title of one slide is, “The Rare Responsible Person” and the last bullet of that slide 
is: Picks up trash laying on the floor. Reed Hastings, “The Rare Responsible Person.” 
August 1, 2009. https://www.slideshare.net/reed2001/culture-1798664/41-
The_Rare_Responsible_Person_Self 
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53 - The best thing leaders can to improve their effectiveness is to become more 
aware of what motivates them and their decision-making. Anthony K. Tjan, “How 
Leaders Become Self-Aware.” Harvard Business Review. July 19, 2012. https://hbr.org/
2012/07/how-leaders-become-self-aware 

54 - The more you are willing to learn and the harder you are willing to practice, the 
more successful you will become at achieving your vision and goals. Peter Barron 
Stark, “6 Skills Even the Strongest Leaders Need to Practice.” https://peterstark.com/skills-
leaders-need-to-practice/# 

54 - Evaluation is the framework for gathering and making sense of information to 
help you assess the success of leadership development efforts and make sound 
decisions about future investments. Center for Creative Leadership, “How to Evaluate 
the Impact of Leadership Development.” https://www.ccl.org/articles/leading-effectively-
articles/evaluate-impact-leadership-development/

55 - Leaders who heed their inner voices can draw on more resources to make better 
decisions and connect with their authentic selves. Daniel Goleman, “The Focused 
Leader.” Harvard Business Review. December 2013. https://hbr.org/2013/12/the-focused-
leader 

55 - Leaders must be learners. Kelsey Meyer, “Why The Best Leaders Are Full-Time 
Learners.” June 10, 2013. https://www.forbes.com/sites/85broads/2013/06/10/why-the-best-
leaders-are-full-time-learners/#175af2423a0c 

56 - Life experiences and our response to them are of critical importance in how 
leaders are formed and the kind of leaders we become. George Ambler, “How 
Experiences Shape and Make Leaders.” July 29, 2012. http://www.georgeambler.com/how-
experiences-shape-and-make-leaders/ 

57 - If you are a leader, you should be striving to develop knowledge to improve 
yourself, your company, and the people who work for you. Kelsey Meyer, “Why 
Leaders Must Be Readers.” August 3, 2012. https://www.forbes.com/sites/85broads/
2012/08/03/why-leaders-must-be-readers/#555228394736 

58 - Leaders must be readers. Kelsey Meyer, “Why Leaders Must Be Readers.” August 
3, 2012. https://www.forbes.com/sites/85broads/2012/08/03/why-leaders-must-be-readers/
#555228394736
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60 - The knowledge and skills students typically develop in an online bachelor’s 
program in organizational leadership can be useful for attaining leadership positions 
in a variety of industries…U.S. News, “Online Organizational Leadership Degree: An 
Overview.” https://www.usnews.com/education/online-education/organizational-leadership-
bachelors-degree 

61 - Asking for feedback can give leaders insight into their blind spots, ensuring 
greater self-awareness and a deeper understanding of how they need to improve their 
performance. Marielena Sabatier, “Why leaders need feedback too.” June 12, 2014. https://
www.trainingjournal.com/articles/opinion/why-leaders-need-feedback-too 

63 - Performance management is the process of identifying, measuring, managing, and 
developing the performance of the human resources in an organization. Performance 
appraisal is the ongoing process of evaluating employee performance. Chapter 8: 
Performance Management and Appraisal. https://www.sagepub.com/sites/default/files/upm-
binaries/45674_8.pdf 

64 - Effective and timely feedback is a critical component of a successful performance 
management program and should be used in conjunction with setting performance goals. 
U.S. Office of Personnel Management, “Performance Management.” https://www.opm.gov/
policy-data-oversight/performance-management/performance-management-cycle/monitoring/
feedback-is-critical-to-improving-performance/ 

70 - Research has shown that time and timing is a pivot that determines the real 
value of what people do or what they choose not to do. Raymond Obeng, Claire Mwaura, 
Clement Addo, Gamaliel Nsiah Amaniampong, Mustapha Abdulai, Nicodemus Quainoo, 
William Yamoah, “The Six Rights of Successful Leadership: Best Approaches to Enhance 
Organizational Success.” May 5, 2017. 

72 - On average, it takes more than two months before a new behavior becomes 
automatic — 66 days to be exact. James Clear, “How Long Does it Actually Take to Form a 
New Habit? (Backed by Science).” https://jamesclear.com/new-habit  

72 - …it takes a new habit to form can vary widely depending on the behavior, the person, 
and the circumstances ranging anywhere from 18 days to 254 days for people to form a new 
habit. James Clear, “How Long Does it Actually Take to Form a New Habit? (Backed by 
Science).” https://jamesclear.com/new-habit  

75 - The typical chief executive is more than six feet tall, has a deep voice, a good posture, a 
touch of grey in his thick, lustrous hair and, for his age, a fit body.  The Economist, “The 
look of a leader.” September 27, 2014. https://www.economist.com/news/business/21620197-
getting-top-much-do-how-you-look-what-you-achieve-look-leader
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124 - Studies also support that writing something down, increases the odds of you 
completing it by 42%. Mary Morrissey. The Power of Writing Down Your Goals and Dreams. 
September 4, 2016. https://www.huffingtonpost.com/marymorrissey/the-power-of-writing-
down_b_12002348.html. 

127 - Become the kind of leader that people would follow voluntarily, even if you had no 
title or position. Conduct a personal assessment and ask yourself, ”Would I follow me?” 
Brian Tracy, Motivational Speaker and Author. 

149 - McKinsey&Company Women in the Workplace annual report. McKinsey&Company, 
Women in the Workplace 2017 study, “Women in the Workplace 2017 study.” https://
womenintheworkplace.com. 

156 - businessdictonary.com defines “strategic” in one of two ways. 2017. http://
www.businessdictionary.com/definition/strategy.html

159 - A’s hire A’s and B’s hire C’s. Donald Rumsfeld, “Rumsfeld's Rules: Leadership Lessons 
in Business, Politics, War, and Life” (2013).

161 - 1984. TED.com, “Our organization.” https://www.ted.com/about/our-organization

162 - July 23, 1972 is the day that Amy Cuddy was born. Wikipedia, “Amy Cuddy.” https://
en.wikipedia.org/wiki/Amy_Cuddy

165 - Business Insider did a piece that talked about the 2016 presidential candidates on 
what their facial expressions and face structure illustrated about how they are as leaders. 
Business Insider, “A body language expert explains why Donald Trump's facial expressions 
resonate with audiences.” 2016. http://www.businessinsider.com/donald-trump-facial-
expressions-2016-3 

178 - The world empathy is derived from the Greek word empatheia meaning physical 
attraction or passion. Wikipedia, “Empathy.” https://en.wikipedia.org/wiki/Empathy

178 - Germans call it Einfunlung meaning “feeling into.” Definition of, “Einfunlung.” https://
en.oxforddictionaries.com/definition/einfuhlung

179 - Neuroscientists have given a lot of thought about empathy. Why it matters and how our 
brain interprets it along with our neurons react and judge. 
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